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Table I. Consequence and Probability Matrix

al oL
Ejo:’_l'L

High kst m YLICH

Probability Threats Opportunities
5 Almost Certain 5 15 15
4 Probable 4
3 Possible 3
2 Unlikely 2 2
1 Remote 1 3 4 5 3 2 1
Consequence Score 1 3 4 5 3 2 1
. High . Medium Low
Table Il. Consequence and Probability table
CONSEQUENSE
Score PROBABILITY
Cost Impact Schedule Impact
5 Very High >0.2% More than 8 Weeks Almost Certain (71~100%)
4 High 0.1~0.2% 4~8 Weeks Probable (51~70%)
3 Medium 0.05~0.1% 2~4 Weeks Possible (31~50%)
2 Low 0.02~0.05% 1~2 Weeks Unlikely (11~30%)
1 Very Low <0.02% Less than 1 Week Remote (0~10%)
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